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1. Skills
• Missing vocational education is a growing risk on the

labour market.
• Especially in developed economies with high wages, a 

shift towards digitisation and a potential for the
substitution of simple and standardized work.

• Due to immigration and – not the least – failures of the
educational system ( e. g. rate of early school-leavers) the
rate of persons without formal vocational qualification is
persistently high (Germany)

The Challenges
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2. Accessing those most in need

• Deprived living conditions

• No track of formal education

• Lack of language skills

• Lack of work-experience

• Strong family ties, but no culture of learning

• Digitally deprived

• Illiteracy (in parts)

The Challenges
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Extending the perspective of employment services

Holistic approach

• From situational intervention to strategy in a biographical
perspective

• From individual to context-sensitve and systemic concepts
of counselling

• From rationalistic to culture-sensitive models of behaviour
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Consortium Family Fit in the State of Hesse (Germany)

Funded under EU-REACT, 11/2021 - 12/2022
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Pilot-Project: Accessing families as part of work-
integration strategies

Context

• Jobcenters (SGB II) and NGO´s/private providers of
employment services in tandem

• Implemented in 5 regions within the State of Hessen 
(Germany)

• Formally independent, but working together as a network

• Target-group: the most vulnerable groups in the labour
market – (very) longterm unemployed, recent immigrant
arrivals, disadvantaged minorities (e. g. Sinti&Roma)
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Some innovative elements developed within the
project
• Redefinition of the „client“ – not (only) the individual, but 

the whole family

• Approaching clients by outreach

• Networking with „Family Centers“ (similar to „Family 
Hubs“ in UK)

• Applying systemic counselling methods
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Some innovative elements developed within the
project

• Micro-Moduls for qualification and training

- digital empowerment

- language skills

- vocational orientation

- „learn to learn“



© Matthias Schulze-Böing .2021
SchulzeBöing_Projekte © Matthias Schulze-Böing 2022

Measuring
Implementation
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Extended Perfomance
Measurement
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Standard-approach
• Individual centered

• Specific

• Walk-in mode

• Thematic focus – work

• Standard trajectories

• Rationalistic model of
behaviour

Systemic approach
• Family centered

• Open to culture and
context

• Walk-in plus outreach

• Flexible foci

• Multiplicity of trajectories

• Multi-dimensional model
of behaviour
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Evaluation criteria
• Feasability of the method of systemic counselling

• Take-up of service by target group

• Stabilisation of participating families

• Training entries

• Integration into employment

Evaluation method
• Qualitative (interviews, project reports)

• Quantititative (with regard to measurable outcome, e. g. 
training entries, integration in employment)
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