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Creating a Digital Workflow 
Between Public and Private 
Providers of Social Services

The digital portal of MainArbeit / Offenbach

Matthias Schulze-Böing
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Jobcenter
Service 
Provider

The Service-Triangle

Client

Reports on the delivery of
service

Commissions the provider, 
provides relevant data for
the conduct of services
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Client Process – the „Social Value Chain“
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Client Process – Value Chain
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Jobcenter
Service 
Provider

Client profile, referral
information

Reports on client´s
progress, information on 
attendance, any information
of relevance, e. g. days of
sickness absence

Exchange of information
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The Digital Portal of MainArbeit

• An open portal for the exchange of information and
documents between clients and jobcenter

• Developed by MainArbeit in cooperation with software-
providers

• Exchange platform linking the document management
system (DMS) with clients

• Implemented 2019

• Extended in 2022 to cover the exchange of documents
with external service providers and various authorities
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Objectives

• Automatet exchange of documents among
1) software supporting counselling, case-manegement

and administration
2) document management system (DMS)
3) digital portal for external users (clients/beneficiaries, 

service providers, welfare-organisations, 
complementary public authorities) 

• Meeting all standards of IT-security and privacy

• Reducing workload for staff
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• Login for accredited users

How it works .... (1) loging in
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How it works .... (2) user process
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Documents entry

• All documents sent by MainArbeit to client or partner
can be viewed by authorised recipient

• Upload of documents over night

• Recipient gets an e-mail to notify of the entry of new
documents

• Documents are processed as PDF
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How it works .... (3) user process MainArbeit

Partner can view and check the documents he has sent to
MainArbeit at any time. 



© Matthias Schulze-Böing, August 2022

How it works .... (2) user process
MainArbeit

Navigating with side-bars 
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How it works .... (4) user process MainArbeit

Messages are transferred directly into the electronic file of
MainArbeit to the notice of responsible staff securely. 
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How it works .... (5) user process partner
organisation

Partner can authorise users among his staff.
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Documents uploaded by Jobcenter (to be
downloaded by partner organisation):

• Referral to measures conducted by partner

• Curriculum Vitae

• Certificates or diploma (if needed)

• Certificate of (temporary) incapacity
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Documents uploaded by partner directly into the
clients file at the jobcenter:

• Certificates of incapacity

• Any applications to the jobcenters (additional benefits, 
changes of individual data, job-intermediation or skills-
training voucher)

• Reports on individual measures

• Closing reports of training or orientation measures



© Matthias Schulze-Böing, August 2022

Contact

Marc Peter
IT-management / user-support

MainArbeit

Kommunales Jobcenter Offenbach

Berliner Str. 190 
63067 Offenbach

Tel: *49-69 - 8065 - 8336

E-Mail: marc.peter@offenbach.de

Stefanie Stein
IT-management / user-support

MainArbeit

Kommunales Jobcenter Offenbach

Berliner Str. 190 
63067 Offenbach

Tel: *49-69 - 8065 - 8398

E-Mail: stefanie.stein@offenbach.de


