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Focus: Service Integration and Outreach

* Addressing groups of particular vulnerability in
the labour market

* |ntegrate services by redesign of services and/or
cooperation among different service providers
and professions

* Apply a holistic view on clients
e Empower families

* Include Reach-Out-Practices into the portfolio of
services
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Target Groups

Offenbach (Germany): Immigrants from Romania and

Bulgaria (of which some"Jelong to the Roma-

community)

Budapest (Hungary): Households at risk of poverty
(recipients of housing assistance, inactive and
longterm unemployed persons)

Lucenec and Spisské Podhradie (Slovakia):
Marginalised groups and ethnic minorities with a
distance to the labour market and multiple
deprivations
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Folie 4

PS1 Da uns keine Zahlen vorliegen, wirde ich diese Personengruppe nicht zu sehr in den Fokus nehmen
Pfau, Susanne; 24.01.2022



Ressources

Offenbach (Germany): The German model of
municipal jobcenter as an agency for integrated
service delivery (benefits, employment services, social
work)

Budapest (Hungary): Neighborhood development and
housing; social space as a resource for empowerment

Lucenec and SpisSské Podhradie (Slovakia): Well
developed competencies in the work with ethnic
minorities, e. g. Roma; localized approach
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Objectives

Offenbach (Germany): Implement systemic
counselling as a tool for employment services for
groups at risk of exclusion; put families in focus

Budapest (Hungary): Relate social work for the most
disadvantaged with employment; implement a
systemic approach to client families

Lucenec and SpisSské Podhradie (Slovakia): Overcome
fragmentation of service delivery by contracting out
employment services to a private non-for-profit
orovider
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Elements of a Systemic / Holistic Approach

Culture- Case Systemic Co-Production

Sensitive Management Coaching Improving

Counselling with Focus on Addressing the Service Quality
Employment Family AT
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* Tackle a variety of
problems (e. g. job-
search, housing,
education, training)

e Simultaneously ad
well controlled
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* Get access

* Explore potential

* Establish working
alliances
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e Strengthen the
family potential
,Activate one -
activate al

Participation

$

Make clients co-
designers and co-
producers of
impact

Learn about
client’s needs and
potentials
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Specific tasks within the consortium

Organization Country Specific Task
MainArbeit, Offenbach Germany * Coordination
 Systemic counselling

Bischitz Johanna Hungary * Develop tools for outreach
activities

Artemiszié Foundation Hungary * Develop pilot tools for case
management with a holistic
perspective on clients

People in Need Slovakia * Develop tools for outreach and
for integrating employment
services, contracted out by
state agencies

Slovak Acadamy of Slovakia * Background research

Science (SAS)
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